Fanore National School

Our Annual Digital Learning Plan
School Year 2026/27

This document records the outcomes of our current digital learning plan, including targets and the actions we will implement to improve

teaching, learning and assessment practices using digital tools.This plan was informed by the Department of Education’s ‘Digital Strategy for
Schools to 2027’ and the Digital Learning Framework.

1.1 School Details:

e We are a 3 teacher ( 2class teachers and 17.5 SET) rural school situated in North Clare. We currently have 25 pupils enrolled. Currently
we have a bank of 16 pupil iPads. Each teacher has their own laptop and an interactive flat panel in their classroom.

1.2 School Digital Learning Vision:
e |n our school, we believe that digital technologies can be used to enhance teaching, learning and assessment practices. We recognise
the potential of using digital technologies to engage pupils in online research, creative and collaborative work, oral presentations and
for assessment. As a staff, we aim to upskill ourselves in the area of digital technologies so that we can provide meaningful

opportunities for our pupils to create cross-curricular content and develop digital portfolios. It is our aim that pupils will have access to
current digital technologies to meet their evolving learning needs.

1.3 Brief account of our strengths with regard to digital technologies for teaching, learning and assessment in our school:


https://www.dlplanning.ie/

e We have good wireless school broadband.

e All class teachers have an interactive whiteboard/interactive panel in their classroom and a laptop with internet access.
e Each classroom is equipped with speakers.

e Each Special Education Teacher has a laptop

e \We have a networked colour photocopier to which all teachers have access.

e Aschool phone is available in the SET room. Mobile phone is also available.

e \We use Aladdin —recording daily attendance, assessment results and the noticeboard.

1.4 Brief account of the school’s digital technologies infrastructure:
3 laptops

e 2 Photocopiers

e Wifi network (Level 4)

e Interactive Panels

2. The focus of this Digital Learning Plan
We undertook a digital learning evaluation in our school during the period September 25 to October 25. We evaluated our progress using the
following sources of evidence:

e Establishing an online digital learning platform.
e Move the storage of data from the desktop to a cloud-based platform
e Purchase Chromebooks & teachers laptops.

2.1 Our previous digital learning plan(s) led to the following developments:
® Securing broadband
e Purchasing Ipads for pupils
e Purchasing new interactive whiteboards

2.2 This is what we are going to focus on to improve our digital learning practice further
e Establishing a school domain and Google Workspace for Education
® Move the storage of data from the desktop to a cloud-based platform



3. Digital Learning Action Plan
Dimension: Leadership and Management |Domain: Managing the Organisation
Standard: Manage the school’s human, physical and financial resources so as to create and maintain a learning organisation

Statement(s) of Practice:

The principal and other leaders in the school ensure that processes are in place for the procurement, maintenance, interoperability and
security of the digital infrastructure for effective learning, teaching and assessment.

TARGET(S):

Establish the online platforms required to enable the effective teaching and learning of digital technology skills by the end of the academic year.
® Migrate the storage of information from desktop to cloud-based platforms

® Purchase 6 Chromebooks for pupil use

® Purchase individual laptops for teachers use only

Actions are specific, measurable, achievable, realistic and timebound (SMART) activities that will be required to achieve that target.

ACTION CRITERIA FOR SUCCESS PERSONS RESPONSIBLE TIMEFRAME ACTION
(What needs to be done?) (What are the desired (Whois to do it?) (When is it to be done by?)  COMPLETED?
outcomes?)
Establish a school website under our A domain name will be Principal April 2027
school domain. purchased
Establish Google Workspace for Staff will be set up with teacher|Principal April 2027
Education accounts
Move school files from desktops/hard  [All staff will move school files |Staff End of June 2027
drives to Google Drive to Google Drive
Purchase 6 Chromebooks Principal Sept 2026
Purchase 3 teacher laptops Principal Sept 2026

MONITORING & EVALUATION PROCEDURES

How are we going to monitor our progress? Do we need to make adjustments? Have we achieved our target(s)? How do we know?
i Review progress at staff meetings each term.

i Gather feedback from teachers on the use of online platforms, cloud storage, Chromebooks, and laptops.

i Observe how digital technology is being used in teaching and learning.

i Check that school files have been successfully moved to cloud-based storage.




Monitor the use of Chromebooks by pupils and laptops by teachers.

-
i |dentify any issues and provide additional support or training if needed.
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